Jordan Civil Society Program

Request for Proposals:

Social Media for Social Change Training Services
Issue date: November 1, 2009

RFP No: 2926-19-SUBK-09-001
Last day to request clarifications: November 8, 2009
Closing Date: November 15, 2009, 5:00 pm Jordan time
Website: http://www.csp-jordan.org/Business_Opportunities.php
The AED Jordan Civil Society Program (CSP) seeks proposals for training services on social media advocacy targeting e-experts and online activists.  The training service provider will utilize both existing curricula and develop new materials as required by AED to ensure suitability for the Jordanian context. 
A. Background
The AED Jordan Civil Society Program aims at cultivating a strong and vibrant civil society through a supportive enabling environment and an engaged citizenry. Funded by the United States Agency for International Development (USAID/Jordan), AED will work together with civil society, government, business, and media to contribute to the strengthening and sustainability of Jordan’s civil society through consultative research, training, strong public-private partnerships, small grants and improved civil society-government communications.  
The Social Media for Social Change Training of Trainers (TOT) 
CSP aims to mainstream the power of social media to civil society organizations (CSOs) in Jordan by creating a “core group” of online activists equipped with the training skills to mentor and engage civil society organizations in the use of social media for social change.  To do so, CSP will subcontract a service provider with experience in Middle East and North Africa (MENA) to train a core team of social media activists on how to utilize and maximize the impact of social media within Jordanian CSOs program plans. 
CSP will guide the training service provider in conducting the open call for participation and will require applicants to affiliate themselves with an NGO or an advocacy initiative they would like to work on, and submit a project idea for the creative use of social media to advance this existing advocacy project/campaign. 
The Terms of Reference for the training service provider is comprised of two phases. 
Phase I – Curricula Development, Recruitment and Training of Trainers: With guidance from CSP, the training service provider will (1) adapt their existing training curricula to the Jordanian context to include advanced new media skills as well as training of trainers skills, (2) advertise for applications together with CSP, (3) assist CSP in selecting the core team, (4) conduct the TOT and (5) mentor the core team on how to apply the use of social media in existing advocacy initiatives.  
Phase II: On-the Job Training/Mentoring the Core Team: The training service provider will manage and supervise the core team in providing on-the-job training to other targeted civil society organizations as identified by CSP. The training service provider is expected to integrate these components when developing their proposed plan and training program as well as suggest a structure for the on-the-job training and evaluating the performance of the trainers.
The training service provider will be required to complete the following:

· Develop the application form and open call advertisement including the dissemination plan
· Advertise the open call for application
· Interview applicants
· Select the core team (subject to CSP approval)
CSP identified the following criteria for the selection of the core team to be considered in the proposed plan and proposed curricula by the training service provider:

· Passionate media activists, actively engaged in NGO work 
· Activists with advanced knowledge in the use of Internet 
· Citizen journalists/bloggers
· Competency in English
· Basic training experience and ability and drive to train/mentor Jordanian NGOs

Curricula description to be proposed by the training service provider:
The existing training curricula must be readjusted to include the following two aspects: 
· Advanced skills for online activists

· Facilitation and training skills
The final curricula must be in Arabic. 

CSP Timeframe for the Project:
· December 2009: CSP will select the training service provider 
· January 2010: The training service provider will develop the application form, conduct the call for application, interview applicants and select the core team (subject to CSP approval)
· February-May 2010: Training Service Provider shall conduct the TOT including the practical application of social media in the core teams’ projects (Phase One)
· May-September 2010: Training Service Provider shall supervise the on-the-job training (Phase Two) and provide CSP with a final evaluation of the program and the performance of the core team.
B. Eligibility Requirements

The service provider must meet the following eligibility requirements:
· Demonstrated experience managing social media training programs;
· Experience working with Jordanian or regional CSOs;
· Existing Arabic curricula on social media advocacy and training skills that can be adapted to meet the needs of the target audience and Jordanian CSOs;
· Experienced personnel and trainers to deliver the TOT;
· Proven track record in managing training programs;
· Experience managing and supervising on-the-job training and the execution of social media projects;
C. Content of the Proposal
The proposal shall comprise the following: 
· Brief summary about the training service provider and description of previous training experience; 
· An existing curricula on social media that can be adapted to meet the needs of the online activists in Jordan to feature advanced new media skills as well as facilitating and training skills.
· A training plan including the structure of the two phases identified above.
· A training program with detailed objectives, session overview and outputs for each session including field work, assignments and a clear methodology of how to apply social media to the participants’ existing projects.
· A proposed structure for the on-the-job training. 
· CVs of proposed trainers/speakers.
· Implementation timeline of the two phases from February until September.
· A proposed structure for the project management implementation.
· Monitoring and evaluation plan.
· Budget and budget narrative using the attached AED template (note: include the call for application advertisement)
Proposals, CV’s and Attachments must be submitted in the English language. Unnecessarily elaborate materials or other representations beyond those sufficient to present a complete and effective response to this invitation to bid are not desired. 
D. Evaluation Criteria
These criteria are intended to (a) serve as the standard against which offers will be evaluated and (b) serve to identify the significant areas offerors should address in their response to this RFP. 
The following criteria will be considered in the evaluation of received offers:
1. Proposed training plan, program and curricula: 25 points

2. CVs of trainers: 20 points
3. Budget is reasonable and rates are competitive: 15 points
4. Clear plan to manage the program and experience managing similar trainings: 20 points
5. Relevant experience with CSOs in the region: 10 points
6. Experience managing donor funded training programs: 10 points
E. Evaluation of Offers
Award will be made to the offer which is determined to be the “Best Value” and responsive to the RfP terms.  An evaluation committee will be designated to review each proposal.  AED will be the sole judge of the proposals submitted under this RfP.  AED reserves the right to accept or reject any or all offers, and to cancel the tender process and reject any or all offers for any reason at any time prior to award of the contract, without thereby incurring any liability to the affected offeror or offerors.  During the evaluation, the offeror may be requested to supply additional information in writing concerning content and/or to clarify points in their responses. 
F. Submission Deadline and Instructions
Bids must be delivered to the office at the address below, or via e-mail, on or before 5:00 PM, on November 15, 2009:
Attn: Social Media TOT, AED Jordan Civil Society Program, Um Uthaina, Suleiman al Hadidi Str. #38, 2nd Floor, Amman, Jordan
Tel: (962) 6593 3116 (reception); fax: (962) 6593 4554
E-mail: media@csp-jordan.org 
Bids received after the exact date and time specified will not be considered.  All risks of late mail or courier delivery or non-delivery of e-mail shall be borne by the offeror.   Once the requested information is received and reviewed, tender participants will be notified of the results. 
Requests for clarifications regarding this RfP must be made in writing by email no later than November 8, 2009, in order to allow sufficient time for any reply/amendment to reach all offerors before they submit their proposals.  All inquiries must be e-mailed to: media@csp-jordan.org.  No clarifications will be offered by phone or in any way other than by email.  Any additional information given to a potential offeror will be considered an amendment to this RfP and will be provided to all other potential offerors.
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