The deadline has been extended to November 22nd.

1. What is the maximum budget for the project?
AED has not set a ceiling for the budget, however, a competitive budget is part of the evaluation criteria.

2. What does AED mean by the core team?
The core team is made up by individual online activists who receive the training by the service provider and employ their acquired skills in working with the Civil Society of Jordan. 

3. How many people are you looking to attract to the core team? 
AED is hoping to attract 15-20 committed individuals.

4. Will the core team be full time or part time?
The core team members will be involved in the Civil Society Program as part-timers. 

5. Will the core team be paid or are you recruiting them on a volunteer basis?
The core team will not be paid for attending the training workshop, implementing their practical projects or conducting their on-the-job training. 

6. For the recruitment phase, is there room to expand it to last longer than one month?
AED believes the duration of one month should be legitimate for recruiting the core team, however, once the service provider is chosen and is able to present a compelling reason for an extension, AED might consider.

7. Will the trainers that we train come from within existing organizations?
The trainers may or may not come from existing organizations. However, the trainers will propose in their application a project that they would like to implement with an existing NGO. The trainers will be implementing a project with the NGO for the first Phase of the program, and training other NGOs for the second phase of the program.

8. Will the trainers that we train be focused on their core projects or will they be training people outside the organizations? We’d like to know if we are training them to train others in their project or to train others in a variety of projects. 
The trainers will be implementing a project with the NGO for the first Phase of the program, and training other NGOs for the second phase of the program. 

9. How much access would we have to the core trainers - weekly? monthly? how many hours per session?
As mentioned previously, the core team commitment will be part-time only. The service provider is asked to provide AED with a training plan highlighting the commitment of the core-team.  

10. Can the requirement for existing Arabic curricula be waived if we have it prepared in English and easily translatable?
The existing curricula can be in English, however, plans to translate and adapt it into Arabic needs to be demonstrated.

11. Are you looking to receive only a table of contents for the curricula or do you want the actual material?
AED is asking the service providers to provide the existing curricula. 

12. How will the success of the program be measured?
The service providers are required to tackle Monitoring and Evaluation plan and description as part of their proposal. However, AED has its own M&E process which will be utilized to monitor the core team’s progress and meeting the objectives of the program.

13. Who will be measuring the success of the program?
To be defined by AED and the service provider at a later stage.

14. By Civil Society Organizations do you mean NGOs or does it include other entities?
Civil Society Organization is not limited to NGOs; it includes NGOs, Community Based Organizations, and non-profit civic initiatives.
15. In advertising the open call for applications are there existing channels that we are required to use? 
There are no restrictions on channels to be used. However, AED expects the service provider to come up with an advertising plan. If for example the service provider wants to advertise in a newspaper, the cost of the advertisement needs to be reflected in the budget. 
16. By mentoring the core team do you expect the core team to develop their own social media plans with the service provider trainers’ feedback and assistance? 
Yes. 
17. Will the required TOT be held in English, Arabic, or both?
The TOT will be held in Arabic.
18. Are there local Jordanian partnerships already established with organizations the trainers must consider working with?
No.

19. Does the budget include the Stationary and training rooms?
AED will cover the cost of training facilities and catering. 

20. Is the training location in Amman or it can be outside the capital? If yes, where?
The training location will be in Amman.

21. Do we have to set the criteria of the potential participants in TOT?
The criteria for the potential participants can be found in the RFP description, kindly go to http://www.csp-jordan.org/Business_Opportunities.php

22. Is the curricula mentioned for TOT training?
Yes.

23. Will the TOT training target different experience levels? 
AED is asking the service provider to propose one TOT for the profiled trainees.

24. How many civil society organizations will each member of the core team work with?
During the phase of implementing the training, each core team member will work on their proposed project with one NGO/coalition. During the second phase, on-the-job training, the service provider is asked to determine the number of NGOs the core team will be training.

25. Can you further clarify the difference between the training plan and the training program?
Refer to the RFP under contents of the proposal.
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