QUESTIONS AND ANSWERS #3 ON RFP No: 2926-19-SUBK-09-003

Question #1:

The RFP described a request for a new system that would support the automation of the Registrar Council work. 

Currently there are 2 systems running at REGISTRAR COUNCIL that are database driven application systems (based on forms and reports that interact directly with the database and where all processes are statically coded into the application system):
1. the old system (built using Oracle technology) 
1. the electronic survey module (built using Microsoft SQL technology)

The RFP section “System Business Requirements” described requirements for the automation of  
1. the Registrar Council’s business needs
1. the Associations Support Fund work
1. the Associations readjustment procedure
1. the Association’s Directorates work in each of the relevant ministries

Where in each case, requirements start with:
1. defining all business processes running inside it. From this the processes can be 
1. re-defined and where necessary 
1. optimized then 
1. automated.

Is it safe to assume that the new system is required to be process driven - based and driven by a Business Process Management (BPM) engine where processes are dynamically created and amended as business requirements change throughout the organization’s lifetime and as new rules and regulations arise?

Answer-1: Yes

Question #2:
When systems are process driven then the essential kind of reporting and business intelligence required is on the processes themselves in where a solution is needed for building real-time operational dashboards to monitor business processes and services, services levels, and track key performance indicators (KPIs) from processes and services, with capabilities to take automatic or manually invoked corrective actions. In other words a Business Activity Monitoring (BAM) solution is needed. BAM enables business users to build interactive, real time dashboards, and proactive alerts. Allowing real time data and personalized reports to be delivered to Business Users via a standard web browser. 
We do not believe a data warehouse kind of business intelligence solution is suited for a process driven system especially non-transactional type systems. Now, in order to present historical data on associations; simple database reporting can perform such functionality easily without the need of a data-warehousing solution since the REGISTRAR COUNCIL is not a transactional system of multiple sources and repositories where a data-warehousing solution would be best suited for. 
What is this project’s business requirements for reporting? Is it for reporting on processes and their status in addition to the ability of obtaining information from historical data already in the repository?
Answer -2: Yes, the reports will be statistical, analytical, operational, ad-hoc, etc… that will support the Registrar council to plan better and take accurate strategic decisions when needed.
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