QUESTIONS AND ANSWERS # 2 ON RFP No: 2926-19-SUBK-09-003

1. Regarding the HW and infrastructure components, 
1.1. Are we expected to provide the hardware and licenses or only the minimum specifications?
Answer1.1: Minimum specifications (The bidder should propose the minimum specifications for the hardware (Web Servers, Reports Server, Application Servers, Database Servers, and Infrastructure Servers, etc…) and software requirements (software packages, licensing, operating system, etc…) that is recommended as baseline). 
1.2. What is the current infrastructure at the ministry? Are we expected to utilize any existing components? If yes, please advise in details
Answer 1.2: Please see Questions & Answers List #1, Answer 9

1.3. Is there a requirement for High Availability at this level? If yes please define the level of high availability requirements.
Answer 1.3: the Bidder should propose a high availability system design and implementation to ensure a degree of operational continuity at all levels.

2. Regarding the DW and BI solution:
2.1. What are the business requirements of the solution? Is it aimed to cater for analysis purposes, forecast, planning, financial reporting… etc?
Answer 2.1: Yes. We need to build a platform that enables decisions based not only on historical data, but on current data from operational system. (Please see Questions & Answers List #1, Answer 2)

2.2. What are the data sources? We need to know the owners and format of these sources, and points of integration
Answer 2.2: The question is not clear.
The data is related to NGO’s and the owner and users are GOJ and the civil society members in Jordan.

2.3. What is the BI Model required – types and number of reports (statistical, analytical, operational, or ad-hoc).
Answer 2.3: The question is not clear; the bidder is required to propose a model that serves the business requirements. 
Types of Reports: All types
Number of reports: unknown at this moment, (Note: list of proposed reports is uploaded on http://www.csp-jordan.org/Business_Opportunities.php ).

2.4. Please provide the list of questions and reports included in the survey – at least give the number of questions and reports
Answer 2.4: NGO’s Survey form is uploaded on http://www.csp-jordan.org/Business_Opportunities.php

2.5. What is the technology used to develop/build the survey screens / reports
Answer 2.5: SQL Server 2008; SQL reporting services

3. Regarding the data migration:
3.1. Is the data to be migrated from one, or more database? Is there going to be a need for consolidation into from multiple databases into the target database? 
Answer 3.1: Yes from multiple databases into the targeted database.

3.2. What is the number and location of source databases
Answer 3.2: Two databases; the first one is the E-survey D.B and second is the old D.B from the old system at MoSD.

3.3. What  is the format , edition and version of each database
Answer 3.3: please see Answer 2.5 for the E-survey D.B; the second D.B is Oracle.

3.4. What is the size of each database 
Answer 3.4: Please see Questions & Answers List #1, Answer 5; the size of the second D.B is unknown.

3.5. Is the data clean and consistent or does it needs cleansing while migrating?
Answer 3.5: the E-survey D.B is consistent and clean; still the Oracle D.B needs cleansing.

4. Regarding Training: does the client require certified training on the used technologies? Or only workshop training for end users?
Answer 4: Workshop training for system users.

5. Regarding Business process automation:
5.1.  please provide a full description of the target processes,
Answer 5.1: the full description is not available at this moment as the GoJ is still drafting the Instructions and regulations, Please see Questions & Answers List #1, Answer 12.

5.2. Please define any integration points with other systems 
Answer 5.2: integration with the E-survey system at this moment, still there might be a need to integrate the system with other systems if needed in the future.

5.3. As for the processes in related ministries, are we expected to automate the processes for the other ministries as well?
Answer 5.3: Please see Questions & Answers List #1, Answer 12
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